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Firstly, I would again like to thank the Ministry of Labour, Invalids and Social Affairs for the excellent corporation with the HR sub working group and the business community. Very positive progress has been made on a number of topics, including updates of the labour code, discussions on social security and the formation of a national Human Resources Association.
As the theme topic this year is enhancing labour efficiency in the manufacturing sector, we would like to show how this could be achieved in a ‘win-win’ way for all parties.
Vietnam’s economic growth model is progressing from extensive to intensive, and the core issue in the transition process was improving labour productivity. Labour productivity growth in manufacturing has been particularly slow, holding back Vietnam’s ability to meet overall economic targets for 2020.
To fix this, the performance of workers must be increased and companies are responsible for helping this to happen. When this succeeds, everyone benefits – the individual workers, the companies and the country. 
Promoting skills development is one part of the solution – the other is motivating employees. Workers in Vietnam are culturally hard working, collaborative and motivated. Experience has proved that Human Resource policies that encourage collaboration and motivation are particularly effective in Vietnam. 
But firstly, the basics have to be right:
· Fair wages, working hours, maternity protection and adherence to labour laws.
· Appropriate working environment and safety.
· Skills training.
· Equality by equal treatment, such as women’s mandatory retirement age reaching parity with men in the new labor law.
With this in place, collaboration and motivation can raise labour productivity by:
· Providing additional benefits such as onsite canteen and medical station.
· Organising employee engagement activities such as celebrating festivals or family events, in conjunction with the union if possible.
· Awareness of the needs of migrant workers, assisting (in close cooperation with local authorities) with access to day care and education facilities for children of working mothers.
· Awareness on issues of health, nutrition of pregnant workers, sanitation and hygiene. 

According to the ILO and IFC’s Better Work Vietnam, for those manufacturers that have improved working conditions, in the garment manufacturing sector as an example, most have expanded employment, increased production capacity and have increased sales.
Clearer regulations on the following topics will assist in achieving these goals:
· Communicating labour law revisions effectively assists in avoiding any misunderstandings between management and workers when new conditions such as social security increases are implemented.

· Bringing local manufacturing up to international standards requires skills transfer from foreign management. Therefore, it is positive to facilitate foreign management to work in Vietnam with clearer work permit rules and avoiding unfair double payments on social security.

· Better support from local authorities in resolving wildcat strikes provides for an overall more harmonious employment environment.
· Recognising tax deductibility of employee benefits initiatives encourages companies to provide these.

· Enhanced assistance with local registration and access to local services for migrant workers and their families.
· Clearer mechanisms for future national minimum wage increases allow companies to better plan available budgets for improved employee benefits programs.

Raising national labour productivity is a very large and important task, so the more alignment on this, the better:
· Chambers of commerce can communicate best human resources practices to their member companies and provide recognition to companies that promote worker wellbeing.
· Continued close collaboration between the government and the VBF on proposed changes to labour laws will lead to more effective changes better communicated to employers.

· Ever improving future alignment of education and vocational training by the government towards modern international work ready skills.

Page 2 of 2

