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Executive Summary
Quality education, at all levels, remains vital for the future growth of the Vietnamese economy. The Education and Training Working Group continues to support both MOET and MOLISA in improving the standard of education and progress is being made on a number of fronts. However, there are still some challenges that need to be addressed.
This paper focuses on two main areas firstly, the replacement of Decree 73 and secondly, Technical and Vocational Education and Training (TVET) issues including the transfer of the management of the vocational training system from MOET to MOLISA.
With regards to Decree 73 a number of issues and recommendations have been raised to help make the new decree that replaces decree 73, more effective. The new decree should create a more effective environment for educational institutions to operate and deliver quality education.
With regards to TVET, it is important to effectively consolidate the transfer of the management of the vocational training system to MOLISA. A number of vital issues have been identified that need to be addressed to make this transition more efficient. In addition, working with various foreign agencies can improve TVET so that it is better aligned with industry needs and keeps pace with advanced technologies.
In conclusion, the Vietnamese economy needs a highly competent workforce to drive growth. The Education and Training Working Group, through the VBF, will continue with its commitment to assist Vietnam in achieving it economic potential.

Introduction

“Improving the skills of young people is the best way to improve Vietnam’s economic capacity and labor productivity,” Philipp Rösler, a member of the managing board of the World Economic Forum. This statement emphasises the importance of relevant and quality education to Vietnam.

The purpose of this position paper is to look at both opportunities and issues with regards to education in Vietnam. Vietnamese people value education and it is important to provide the best quality education for the benefit of Vietnam as a whole. The need for a high quality education system is driven by many factors including but not limited to:
· Supplying “work ready” graduates to the workplace
· Improving the productivity of the Vietnamese workforce
· Growing a strong economy in Vietnam, 
· Making Vietnam more competitive both regionally and globally,
· Building a “learning society” to better serve Vietnam’s international integration in this digital era, and 

· Providing an environment where more Vietnamese students decide to study domestically.

This can be achieved by helping Vietnamese institutions to, among other things:
· Become more focussed on the needs of industry by providing relevant and practical educational programs
· Incorporate relevant technical knowledge with the people skills needed for graduates to be more effective in the workplace,
· Build up the leadership and management capabilities of Vietnamese institutions, and 
· Recruit more academic staff that have extensive practical experience to back up their academic knowledge.
In addition to the capacity building of Vietnamese educational institutions there is a need to create a more favourable environment for existing educational institutions to operate and also to attract more quality foreign institutions to Vietnam. It is important that the Vietnamese government and departments including MOET and MOLISA provide an environment for quality education, at all levels to flourish.
This report will focus on the following areas:
· Decree 73
· Technical and Vocational Education and Training
· Transfer from MOET to MOLISA

· Other TVET Issues

The Draft Decree replacing Decree 73

The draft is set to replace Decree 73 issued in 2012, and change procedures and investment conditions to boost competitiveness and help foreign investors enter the Vietnamese education sector. There has been much consultation between MoET officials and the E&T working group members to improve the new decree to replace Decree 73. We would like to take this opportunity to again thank MoET for the opportunity to collaborate with them on this. There are a number of areas where positive amendments are being considered, including the following:
· A reduction in the required number of licenses, for short-term training centres, from 3 to 2 licenses.
· The simplification of the application dossier for license issuance
· The replacement of the requirement, when establishment of an educational Institution, that Educational Institution must construct its own campus, with a long-term leasing arrangement for campus buildings. 

· Having suitably qualified lecturers with relevant work experience to provide “work ready” graduates to industry.  
· The reduction of the conditions for the admission of Vietnamese students to the international secondary and primary schools.

· The removal of the requirement that English language teachers at Universities must have a Masters degree. 

· The regulation of conditions on investment capital for setting up a branch campus of a University in a similar way to local Universities. 
The implementation of these changes into law following the new decree will be a major milestone in education in Vietnam and serves to demonstrate the desire of the Government to improve education. The Education and training group look forward to continuing to assist in the development and growth of further regulations in this area, and would like to take this opportunity to thank MoET for their ongoing cooperation.

 Technical and Vocational Education and Training (TVET)
Vocational skills training and boosting employment is at the heart of the Vietnamese Government development goals. The Government also wants to tailor its vocational training more to the needs of industry and advanced technologies. Therefore, it is promoting the expansion of vocational education and training with improvements in quality and a focus on needs-based training. The new law on Vocational Education and Training is an important step in improving TVET in Vietnam. Much work has already been carried out in conjunction with local and overseas agencies, and continued collaboration through active working groups coordinated by MOLISA would ensure that the impact of this work is more effective. 
There are some elements of the draft decree replacing Decree 48 that we would like to raise for consideration for change.
a) Transfer from MOET to MOLISA

On 30/12/2016, MOET completed the hand-over of all colleges established by MoET to MoLISA including foreign invested colleges. One of the hand-over principles that remains unchanged is the operation of all colleges. However, the colleges are now facing the following challenges:

i) Conversion application: As requested by the General Directorate of Vocational Training, all colleges that currently hold MoET licences are now required to submit the application for conversion to MoLISA licences. This requires extensive documentation that is similar to what was previously required by MOET to establish a college. It also includes a number of documents that require much detail and appear to be unnecessary.

One example involves the documents on facilities and equipment. The General Directorate of Vocational Training has asked investors to provide full contracts, liquidation minutes, and even VAT invoices of all facilities and equipment. This makes the application very cumbersome and overly complicated. In addition, the time to address the conversion is very slow. The format of application that previously only applied to local colleges is now also applied to foreign invested colleges, even though the nature of local colleges and foreign invested colleges are very different. Many colleges have not been able to complete the conversion as requested by the General Directorate of Vocational Training.


We suggest that these extensive documentation requirements be reduced for new applicants and that existing holders of licenses have these requirements waived. 

ii) The converted operating license granted by MoLISA is very different from the operating licenses previously granted by MoET. Many conditions are placed in the converted operating licenses. For example, the colleges are only allowed to operate if colleges have enough classes, facilities, lecturers, and curriculums.  All of these conditions were previously inspected and approved for operation by MoET and we question the need for this to be completed once again. Another example involves the number of students for yearly enrolment; the foreign invested colleges now must seek approval from MOLISA on the number of student enrolments for each year which is both overly burdensome and extremely difficult to predict. This was not previously requested by MOET and this will limit the autonomy of colleges to recruit and train students.

iii)  Decree 48 is the legal benchmark for the operation of the foreign invested colleges. It has been under review by the Government since 2016. However, the review process has been ongoing since 2016 and progress appears to have stalled. This is affecting the ongoing operation of all of these colleges, and is limiting their ability to develop new strategic plans. The General Directorate of Vocational Training is currently not accepting applications for conversion until the revision of Decree 48 is completed. We would request that the completion of this review process is completed as soon as possible to enable colleges to operate with a greater degree of certainty

iv) The administrative process required to complete the application is currently handled by the General Directorate of Vocational Training (GDVT). We have received complaints that this process is taking a longer time than expected. We request that the time taken to process completed applications is reduced in order to enable foreign invested colleges to meet the future demand of a highly competent workforce.
It is recommended that the above four issues are addressed to ensure a smooth and effective transition from MoET to MoLISA.

b) Other TVET Issues

The Vietnamese government has recognised the need to increase the involvement of the private sector in TVET. This will help raise additional resources for TVET implementation, and improve the quality and relevance of TVET training programs. Progress, however, has been somewhat slow which indicates that the current strategies to promote this initiative and their implementation are not sufficiently effective to attract the participation of private enterprise.
One possible strategy to involve the industry, as identified by GIZ and GDVT, is through the initiation of active collaboration measures by the TVET institutions. The following are some activities that have been identified that could be implemented in order to improve collaboration between industry and foreign invested colleges:
· Inviting industry representatives to join the board of a TVET institute in a consulting role.
· Working with industry representatives to develop curricula and training courses.
· Actively supporting the advanced vocational training of teachers. 
· Providing internship opportunities for students with companies. 
· Offer project specific collaborations that involve the active participation of students. 
· Involve students in the manufacturing of products for companies in the colleges. 
· Sponsoring practical and applied education. 
· Sponsoring the technical facilities/equipment of a college. 
· Working with industry representative to develop and conduct examinations.

· Improving student services to improve enrolment, retention, success rates and support inclusion and diversity.

· Improve monitoring and evaluation to assess employer/graduate satisfaction and feedback learning into curriculum improvements

· Improved labour market needs assessments and human resource planning at the provincial level
Whilst there are many great initiatives that are all helping improve TVET in Vietnam we still believe that the following are the main areas that need to be addressed:
· Meeting industry needs through dynamic curriculum development
· Improving recruitment processes through better program offerings and marketing 

· Building the capacity of teachers, managers and leader along the international and modern TVET institutional practices
· Effectively implementing the National Qualifications Framework.
It is important that we continue to work on these areas and find solutions to help improve the TVET system. Therefore, we look forward to continued progress in this matter and would like to take this opportunity to thank MoLISA in advance for their cooperation.

 Conclusion 
The ability of the Vietnamese education system to deliver quality education at all levels is imperative for the future growth of the Vietnamese economy. As mentioned in the previous position paper, this will require the strong leadership of the Vietnamese Government and especially MoET and MoLISA working closely with other relevant stakeholders to find effective solutions. 
The Education and Training Working Group through the VBF will continue (in cooperation with both MoET and MoLISA), with its commitment to improve education and training in Vietnam. We look forward to seeing progress in the above areas and again would like to thank the VBF for inviting us to contribute to this important forum.
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